Reachout No. 6

Dar es Salaam
Tanzania
18-22 November 2002

Hosted by:
Tanzania Civil Aviation Authority

The Tanzania Civil Aviation Authority (TCAA) and the ICAO Regional office in Nairobi, Kenya
invited the Reachout committee to deliver a workshop in Dar es Salaam at the Sea Cliff Hotel. A
three day accident investigation workshop was held, followed by a two day workshop on safety
management systems. The Tanzania Civil Aviation Authority arranged for local sponsorship and
produced all support for the workshop including participant bags, nametags, lunches and
refreshment breaks.

Seminar Opening

The Sixth ISASI Reachout Workshop was officially opened by Tanzania’s Minister for
Communications and Transport, Professor Mark Mwandosya, who called upon the concerned
authorities in the aviation industry and the global community to pay special attention to the
improvement of aviation safety, particularly in Africa. The acting Director General TCAA, Mr.
Wilfred Malisa and Mr. Jim Stewart on behalf of ISASI also welcomed to participants during the
opening ceremony.

Participants

Seventy four participants from 11 African countries attended the full workshop. Countries
represented included Botswana, Ethiopia, Kenya, Madagascar, Malawi, Somalia, South Africa,
Tanzania, Uganda, Zambia and Zimbabwe as well as three participants representing the World
Food Program based in Angola, Afghanistan and Kenya.

The Workshop Schedule

Instructors included Jim Stewart, Chairman, ISASI Reachout, Caj Frostell and Negussie
Kumelachew from ICAO, Andre de Kock from South Africa CAA and John Nyamwihura from
Tanzania CAA.

Work started on Saturday with a two hour meeting with the TCAA DGCA, Mrs. M.T. Munyagi and
senior staff followed by detailed workshop planning between instructors and the hosts. On
Monday to Wednesday, sessions started at 8:00 am and were complete by 5:00 pm. Thursday
and Friday sessions started at 09:00 am and ran to 5:00 pm.

Delegate Materials

Instructors prepared their own training material consisting of paper handouts, CD-ROM libraries
and published manuals and booklets.

Participant products such as nametags were produced by the hosts as was the workshop
certificate.



At the end of the workshop ISASI scrolls of appreciation were presented to TCAA and the ICAO
Nairobi office. All participants received an attendance scroll which was produced by TCAA.

TCAA was the host and primary sponsor of the workshop. They provided air travel for two
instructors, arranged for instructor accommodation, provided all coffee breaks and lunches during
the workshop and provided continual administrative and staff support. Eight TCAA staff members
were assigned to organizing and supporting the workshop. In all, planning by the TCAA covered
nine months.

The ISASI Reachout Committee wants to recognize the outstanding contributions made to the
success of Reachout Tanzania by those staff from TCAA who worked so hard on its success.

ICAO

Working with ICAO proved essential to the success of the Tanzania workshop. The Nairobi office
of ICAO plans to use the success of Reachout Tanzania to encourage other Reachout workshops
in Africa. With no dedicated seminar budget, the ICAO staff sees ISASI Reachout as a viable
and effective training option.

Social Program

There was a reception organized by the hosts at the end of the workshop. Beyond that there was
no social program associated with Reachout Tanzania.

ISASI Support

The Reachout Committee wants to acknowledge the continued support given to our Reachout
program by the ISASI Council.
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